[bookmark: _GoBack]Southeast Area Command Community Policing Council Meeting Notes
May 19, 2016 6:00PM–7:00PM 
Meeting called to adjourn at 6:08pm.
Introductions around the room. There was concern that no APD officers were in attendance today. The Sargent may have been on call however there should always be someone in attendance.
CPC meeting date and time was posted on Next Door by the Chair Ron. A few members of the community heard of the meeting on Next Door.
At this point we do not have quorum to approve minutes. Clara Padilla Silver has resigned and there are no APD officers in attendance tonight. Ron will be contacting the Commander to give them a special invitation to be in attendance next time.
We will approve the April and May minutes at the June 16th meting. The Public would like a copy of the meeting minutes. Celina said the Southeast Council is next on the list to get these up on the website.
CPC Orientation at Police Academy – April 16 & 23. This was a day long meeting presentations were videotaped, the make up sessions will be scheduled. This was a contract with the DOJ that APD paid for. The monitor requested a conference call every other month with the CPCs, Celina will send more information. Good Orientation, several items were discussed including how the 6 Policing Councils can communicate. Some things that each CPC is working may effect the other councils, how do we get everyone pulled together? We now have a list of emails we can communicate with the Chairs from each of the commands.
Ron has a status list of all our resolutions that he will hand out to the council members at the end of the meeting. 8 resolutions have been discussed by the Southeast CPC. 1 is awaiting quorum to move forward, 3 have been submitted to APD and we have not heard back yet, 4 have been tabled for more research or further clarifications.
Monthly Crime Report from SE Area Command  was not available because there were no APD officers in attendance. Celina noted that the whole department will be 100% trained on the new use of force training. There is also a cultural training for all officers. Cultural training includes how to deal with a scenario when there is a different language spoken in the home, children may be trying to translate, and sensitivity with artifacts or cultural norms they may not be familiar with. This training takes officers off the streets, this is causing stress on the community and the department because the calls are taking longer and there are less officers available especially with Priority 3 calls. With presidential candidates in town, this is also a strain on APD resources.
Ron shared the purpose of ride-alongs and the importance of the CPC to attend ride-alongs. The CPC gets ideas on how APD operates and what issues there might be where we can make resolutions. Ride-alongs don’t have to be the full 8 hours, you can work with APD on a shorter amount of time if needed.
Celina handed out the APD Strategic Plan and how to engage the CPCs in providing feedback.
Agenda items for next meeting: Discuss the new Use Of Force Guidelines. Homework for Council: Read Through Use of Force Guidelines. How is it different from the original use of force policy? This along with the shorter summary is posted on the CABQ website.
Other Business:
POB/CPOA Summit Meeting – Ron discussed the purpose of the CPOA and handed out a description. Plays a major role in the department of justice. A member of the public noted that they watched a CPOA meeting on gov tv and they discussed how the CPOA doesn’t have any influence on policies and their recommendations are not being heard either (very similar to the CPCs complaints and feeling). We received guidance and instruction by the CPOA lead and heard from APD Forward and the ACLU. Issues and concerns regarding communication, Ed Harness will try to help organize collaboration between the CPCs.
Posting Meeting Minutes on CABQ Website 

Closed Meeting:
New CPC Applicants – Andrea Butler, Todd Kersting, Antonio Garcia, Revathi A-Davidson 
Cassandra noted the importance of spending time outside of CPC meetings to review minutes, research for recommendations, research questions from the community, write recommendations, attend other community meetings to stay informed, etc.
The Council discussed the roles and requirements.
Revathi A-Davidson will keep attending as a member of the public until she can determine if this is something she can commit to. She has been elected to the ACLU board which is a good partner for the CPC.
Todd Kersting and Antonio Garcia were approved as members. 
Meeting adjourned at 7:15 

